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Monitoring tool for assessing the progress of the IRIS project 

Expected outputs for the visit by the Monitoring Team –  
 

Type of 

action 

Subject liable to 

the action 
Description of the action 

Done Activities and obtained Products State of 

implementation 

assessment 

Corrective 

actions 
Progress indicators 

Activities Deliverable 

A1 SSSUP      

 

C1 SIPRO       

C2 Carlsberg 

      

      

C3 ERGO       

C4 Terraria       

D1 SSSUP       
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D2 SSSUP       

D3 SSSUP       

E1 ERVET       

E2 ERVET       

F1 ERVET       

F2 ERVET       

F3 ERVET       

F4 ERVET       

 

 

In time (state of implementation corrected in time) 

 

 

Delay (less than a month) 
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Delay (over a month) 


