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CATALYZING 

SYSTEMIC CHANGE 

FOR CLIMATE ACTION





EIT Climate-KIC addresses the 
interdependent challenges of climate 
change and sustainable development 
through strategic innovation





Leverage
Points

Learning
by Doing

Portfolio
Approach

Demand-led
Model

Systems innovation



Learning loop

Finance/Metrics
Behaviours

Skills Policy

Technology 

Learning loop

Grand Challenges 

Meet the goals of the 2015 Paris Agreement + SDGs 
Create a prosperous, inclusive, climate-resilient society with a circular,

zero-carbon economy

Political agenda 
setting, public 
engagement, 
science-base
targets

Missions at the level
of whole systems

Portfolio of 
experiments 
to influence key 
drivers of change, 
offering opportunities
for learning, 
connections 
and change

Portfolio of 
initiatives 
(projects and 
experiments) 
enacting on drivers 
of change

Climate-KICs’ 
Innovation 
Goal Areas

Missions, including for example, 100 carbon neutral European cities by 2030

1. Energy efficiency

2. Resilient 
infrastructure

3. Mobility

4. Agriculture

5. Food systems

6. Forests

7. Circular 
material cycles

8. Industry ambition

9. Regional
transitions

10. Mainstreaming
climate in 
financial system

Missions



Portfolio approach



Overarching achievements

360+
leading

partners

>€550m
investment
attracted

to start-ups

>2,000
full-time jobs

created

17,000
participants in
tour education

activities

25
Climate Impact

Assessments completed
with Climate Impact

Potential Assessment
911,000 tC02

367
new products
and services

€3.4bn
climate funding

leveraged

1000+
innovative
start-ups



Theory of Change

2030
Impact Goals
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Promote retrofit and 
decentralised energy

Create green, 
resilient cities

Accelerate clean 
urban mobility

Make agriculture 
climate-smart

Reform food systems

Nurture forests in 
integrated 
landscapes

Recast materials 
production

Reduce industry 
emissions

Reboot regional 
economies

Mainstream 
climate in financial 

markets

Democratise climate 
risk information

Foster bankable 
green assets in cities

0
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The Merezzate project 

A new (mainly) social housing district is under construction in south part of 

Milan. The developer will invest about 80 Mln€ and the buildings will be (mainly) 

rented at a defined price. 

 

The Merezzate project 

800 apartments under construction  

610 SH 

470 rented  

140 on sale 

 

Smart sustainable inclusive districts 

 
A living lab for the integration of clean energy, 

sustainable mobility and circular economy 
 

Alessandro Luè,   Poliedra - Politecnico di Milano 

Mario Motta,   Politecnico di Milano 

…. 

Smart sustainable inclusive districts 

 
A living lab for the integration of clean energy, 

sustainable mobility and circular economy 
 

Alessandro Luè,   Poliedra - Politecnico di Milano 

Mario Motta,   Politecnico di Milano 

…. 
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