AFTER-LIFE Plan

Partner Initiatives Name of initiative,
place and year

PARTICIPATION TO
“SETTIMANA DELLA
BIOARCHIETTTURA E

CAP .
conference SOSTENIBILITA”
Modena
Modena
18-22 November
2019

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

Participation of 2 people at
the conference for half a day.
No expenditures foreseen
(the conference is free of
charges).



Partner Initiatives Name of initiative,
place and year

PARTICIPATION TO
“SETTIMANA DELLA

CAP BIOARCHIETTTURA E
conference R
Modena SOSTENIBILITA”
Modena
Edition 2020

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

Participation of 2 people at
the conference for half a day.
No expenditures foreseen
(the conference is free of
charges).



Partner Initiatives Name of initiative,
place and year

PARTICIPATION TO
“OPEN LAB
PROGETTO SMART:
CAP CLIMATE CRISIS AND
conference
Modena BUSINESS
CONTINUITY”
Como

26 November 2019

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

Participation of 1 person at
the conference for half a day.
No expenditures foreseen
(the conference is free of
charges).



Partner

CAP
Modena

CAP
Modena

Initiatives

training
session

training
session

Name of initiative,
place and year

DISSEMINATION
WITH STUDENTS
FROM LICEO
SCIENTIFICO ‘VOLTA’
CARRYING ON
ACTIVITIES IN THE
FRAMEWORK OF
THE LIFE PRIMES
PROJECT

Castel San Giovanni
(PC)

12-17 April 2019

INFO EXCHANGE /
DISSEMINATION
WITH STUDENTS
FROM LICEO
SCIENTIFICO
‘TASSONI” CARRYING
ON AN ESA PROJECT
ABOUT CLIMATE
CHANGE

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Achieved target audience

Companies Associations = Public institutions

~ RIS

Resources scheduled

Participation of 1 person at
the training session for half a
day.

No expenditures foreseen
(the training session is free of
charges).

Participation of 2 people at
the training session for half a
day.

No expenditures foreseen
(the training session is free of
charges).



~ RIS

Partner Initiatives Name of initiative, Achieved target audience Resources scheduled
place and year Students Companies Associations Public institutions Others
Modena

spring/summer 2019

Publication of about 200
copies of a short climate
change / adaptation and
mitigation toolkit mainly

INDUSTRY AND

CLIMATE CHANGE /

ADAPTATION AND
CAP article/publicat MITIGATION

. X X X dedicated to companies and
Modena ion TOOLKIT ) )

industries of the Modena

Modena
area.

summer/autumn Lo L

ol Designing and printing costs
of about 4,000€

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu



Partner

CAP
Modena

CAP
Modena

Initiatives

website
update

Pilot action n.7

Name of initiative,
place and year

Modena
2019-2020

MAINTENANCE OF
POCKET GARDEN IN
BOMPORTO
Modena
summer/autumn
2019

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

150€/year corresponding to
the expenditures already
incurred for the website
update in the last three
years.

About 7,500€ corresponding
to the cost for the
maintenance of the green
area (i.e. irrigation, trees
protection, site cleaning).



Partner

CAP
Modena

CAP
Modena

Initiatives

Pilot action n.1

Pilot action n.6

Name of initiative,
place and year

INFO-POINT CLIMA
ENERGIA

Modena
2019-2026

URBAN FORESTRY
(PHASE 1 VIALE
ALDO MORO EAST -
PHASE 2 VIALE ALDO
MORO SOUTH -
PHASE 3 VIA
TOGLIATTI)
Bomporto industrial
site

2020-2023

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

4,000€/year corresponding
to the salary of one technical
staff member available, one
day a week for half a day, to
the companies for climate
and adaptation issues.

About 35,000€
corresponding to the cost for
the design and realization of
phase 1.

Feasibility study for phase 2
and phase 3 still to be
drafted.



Partner

CAP
Modena

CAP
Modena

Initiatives

Pilot action n.8

Pilot action n.9

Name of initiative,
place and year

DESEALING OF
IMPERVIOUS
PARKINK SPOTS AND
REPLACEMENT WITH
PERMEABLE PAVING
(i.e. CONCRETE
GRIDS WITH GRASS)
Bomporto industrial
site

2021-2022

REALIZATION OF
RAINGARDENS
ALONG THE MAIN
STREETS

Bomporto industrial
site

2022-2024

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

~ RIS

Achieved target audience Resources scheduled

Students Companies Associations Public institutions Others

About 350,000€.
X X X X Feasibility study still to be
drafted.

About 1,000,000€.
X X X X Feasibility study still to be
drafted.



Partner Initiatives Name of initiative,
place and year Students

INCENTIVES FOR
PRIVATE COMPANIES
WHICH MAKE USE
OF COOL MATERIALS
Bomporto industrial

CAP Pilot action
Modena n.11

site
2021-2026

UPDATING OF LOCAL
URBAN REGULATION
PLAN OF

CAP Pilot action BOMPORTO

Modena n.12 Bomporto and
surrounding
municipalities
2019-2026

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

Feasibility study still to be
drafted.

About 10,000€ of which
2,000€ for the whole
participation to the plan
updating. Technical support
provided by CAP to insert
new adaptation strategies
and solutions in the updating
of the urban regulation plan
of the Municipality of
Bomporto and surrounding
areas.



Partner

CAP
Modena

Sipro

Sipro

Sipro

Initiatives

Pilot action
n.13

fair

fair

article/publicati
on

Name of initiative,
place and year

REPLACEMENT OF
LIGHTING POLES
WITH LED
TECHNOLOGY
Bomporto industrial
site

2025-2026

2019:
o R2B — Research to
business — 6-7 June
2019:
e FaRete — 4-5
September

1/year for the next
three years on IRIS

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Achieved target audience

Students Companies Associations Public institutions Others

X
X X X
X X X
X X X X Citizens

~ RIS

Resources scheduled

About 15€/lamp.
Feasibility study still to be
drafted.

500 € for the stand and the
participation of 2 people in the
two days of the fair

1.000 € for the stand and the
participation of 2 people in the
two days of the fair

Publication of an article on the
results of the adaptation plan in



Partner

Sipro

Sipro

Sipro

Sipro

Sipro

Initiatives

cluster meeting

Pilot Action

Pilot action

website update

social media
update

Name of initiative,
place and year

project results and
related topics

Meeting in Ostellato
during the 2019

Info-point

Maintenance of the
eco-systemic pilot
action in the LTE site
in Ostellato

Regular update in the
next three years with
news and events
concerning Life IRIS
topics

Regular update in the
next three years with
news and events
concerning Life IRIS
topics

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

Citizens

Citizens

~ RIS

Resources scheduled

the area Sipro of Ostellato. No
expenditure foreseen

1 person of Sipro will organize
and participate to the meeting
(expeditures foreseen: 250 €)
5.000,00€/year: cost of 1
staff member available, one
day a week for half a day, to
the companies.

About 3.000€ corresponding
to the cost for the
maintenance of the green
area (LTE resources)

2.000 €/year 1 staff member
will update the Sipro’s website
with news

1 staff member will update the
Sipro’s website with news (no
expeditures foreseen)



Partner

Sipro

Sipro

Sipro

Sipro

Sipro

ART-ER

ART-ER

Initiatives

Pilot action

Pilot action

Pilot action

Pilot action

Pilot action

Social media
and website
update

Article/publica
tion

Name of initiative,
place and year

2021-2016: Possible
implementation of
pilot action n.5
2021-2016: Possible
implementation of
pilot action n.6
2021-2016: Possible
implementation of
pilot action n.8
2021-2016: Possible
implementation of
pilot action n.9
2021-2026: possible
implementation of
pilot action n.10
Regular update in
the next 5 years with
news and events
concerning Life IRIS
topics

Publication of at
least 1 articles to be
published in
international
academic journals

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

~ RIS

Resources scheduled

internal resources or other
regional / national funds still to
be identified

internal resources or other
regional / national funds still to
be identified

internal resources or other
regional / national funds still to
be identified

internal resources or other
regional / national funds still to
be identified

internal resources or other
regional / national funds still to
be identified

% working man day

2 man day



Partner

ART-ER

ART-ER

Ergo

Ergo

Initiatives

Fair

Meeting

Social media
update

Cluster
meeting

Name of initiative,
place and year

Within 2020

Participation in the
Ecomondo
international fair in
Rimini

5-8 November 2019
Participation in the
meetings of the
Climate Change
Forum of the Emilia-
Romagna Region
September 2019 -

September 2020
To do at least 3 posts
on Linkedin profile
of the company
dealt with IRIS
results 2019 and
2020

Describe IRIS
approach and
findings in a
periodical meeting

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Students

Achieved target audience

Companies

Associations

Public institutions

Others

~ RIS

Resources scheduled

4 man day

15 man day

% working man day

2 man days



~ RIS

Partner Initiatives Name of initiative, Achieved target audience Resources scheduled
place and year Students Companies Associations Public institutions Others

that ERGO will have
during 2020 with the
tannery cluster of
Tuscany, i.e. a
customer of Ergo
potentially
interested in the
replication of IRIS
activities

S.Anna Fair S. Anna will X X X X X 5 man days
participate to the
next Ecomondo fair
(one of the most
important
environmental fair in
EU) with its own
stand. During that
fair informative
material about IRIS
findings will be
spread

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu



~ RIS

Partner Initiatives Name of initiative, Achieved target audience Resources scheduled

place and year Students Companies Associations Public institutions Others

5-8 novembre
Ecomondo 2019

S Anna Training S.Anna University X 2 man days
session arrange all the years
a master on

Environmental
management and
resource efficiency.
The duration of the
master is 1 year. A
Specific module of
the master is linked
with climate change
strategies. During
this master IRIS will
be included as one
of the topic of 1 day

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu



~ RIS

Partner Initiatives Name of initiative, Achieved target audience Resources scheduled
place and year Students Companies Associations Public institutions Others

training session.

September 2019 —
june 2020
S Anna Training S. Anna arrange X 3 man days
session yearly an

international PhD
course in
management, and
sustainability
management is one
of the key topic of
the PhD. So we will
arrange one of the
lesson focused on

IRIS results.
S Anna Article/publica  To publish at least 2 X X X X X 1,000 euros
tion papers on climate
change to valorize 15 man days

IRIS findings toward
academic audiences
and practitioners

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu



Partner Initiatives
S Anna Social media
update

Meetings with
S Anna Banks/insurance
S

Test of the

S.Anna . .
financial tools

Name of initiative,

place and year Students
Within 2021
To do at least 3 posts X

on Linkedin profile
of S. Anna University
dealt with IRIS
results

Within 2021

To have at least 3
meetings with banks
or insurances where to
discuss about financial
tools with a rating
system based on
climate adaptation
risks of the companies
Within June 2021

To draft and carry out
a test of a financial
tool based on climate
adaptation risk of
companies with at
least 1 bank/insurance
of the 3 involved

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

Achieved target audience

Companies Associations = Public institutions

Others

X

~ RIS

Resources scheduled

% working man day

3 man days

5 man days



Partner

TerrAria

Carlsberg
Italia spa

Carlsberg
Italia spa

Carlsberg
Italia spa

Initiatives

Web tool

“Communicati
on in pills
about IRIS

Project”

Open day

Conference

Name of initiative,
place and year

above
Within end of 2021

We keep the web
application working
for the duration of
the After Life Plan

Brewery Visit
2019- 2021
Varese Brewery

Brewery Open Day
21th
of September 2019
2020-2021
Varese Brewery

Presentation of
Sustainability Report
06/06/2019 Varese

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu

~ RIS

Achieved target audience Resources scheduled

Students Companies Associations Public institutions Others

X X X 2 Part time people (IT
developer and researcher)

X X X X X 20/25 people for 5 time every
week (in total about 10.000
people involved)

10 people for 1 Day
4 open day/year (in total
X X X X X about 2000 people involved)

Participation of 5 people at
the conference for half a day.



~ RIS

Partner Initiatives Name of initiative, Achieved target audience Resources scheduled
place and year Students Companies Associations Public institutions Others
2020-2021

Milan or Varese

Website

Carlsberg update Milano/Varese 2019- X X X X 1 person 10 days/year
Italia spa 2020
Article/publica
) ) X X X X 2 person 10 days/year
Carlsberg  tion Milano/Varese 2019-
Italia spa 2020
Closing Conference Participation of 10 people at
Carlsber of the IRIS Project the conference for half a day,
Italia spag conference Comune di Va:ese X : X X X include organisation of the "
12t of April 2019 conference
SITE MEETING
Dissemination with Participation of 1 person at
Carlsberg Training internal Brewery X the training session for 1
Italia spa session employee hour.
30 September 2019
2020-2021

tel. +39 051 6450411 | fax +39 051 6450310
info@lifeiris.eu | http://www.lifeiris.eu



